Glidden-Ralston Community School District
P.O. Box 488
602 Idaho St.
Glidden, 1A 51443

Board of Education Meeting
November 15, 2023
Room 103
4:30 P.M.

Agenda-Retiring Board
1. Call to Order
The meeting of the Glidden-Ralston School Board was called to order at 4:34 PM by President Koehler.
2. Roll Call
The following Board members were in attendance: Schulze, Koehler, Rohrbeck and Thielen. Squibb was absent. Also present
were Superintendent Lensch and Board Secretary Denise Best.
Consent Agenda
. Approval of the agenda
. Approval of the minutes
. Approval of the bills
. Approval of the financial reports
. Approve open enrollment application(s)
. Personnel issues
. Fundraisers
Motion by Rohrbeck, seconded by Schulze to approve the consent agenda and the open enrollment application(s) as presented
to the Board. All voted aye, motion carried.
Motion by Schulze, seconded by Rohrbeck to approve Brad Kahler as Girls Assistant Basketball coach as presented to the Board.
All voted aye, motion carried.
There were no fundraisers to approve.
Action Items
1. Adjourn the retiring board
Motion by Rohrbeck, seconded by Schulze to adjourn the retiring Board. All voted aye, motion carried.
The retiring board adjourned at 4:36 PM.
Tentative Agenda — New Board
1. Call to order — Board Secretary
The new Board was called to order by Board Secretary Denise Best at 4:36 PM.
2. Election of Board President
Motion by Koehler, seconded by Rohrbeck to nominate Schulze as Board President.
Roll call vote for Schulze as Board President: Ayes: Rohrbeck, Koehler, Schulze, Thielen Nays: none
Motion carried. 4-0
3. Administer Oath to Newly Elected President
Board Secretary Denise Best administered the oath of office the newly elected Board President, Schulze.
4. Election of Board Vice-President
Motion by Koehler, seconded by Rohrbeck to nominate Koehler as Board Vice-President.
Roll call vote for Koehler as Board Vice-President: Ayes: Rohrbeck, Koehler, Schulze, Thielen. Nays: None
Motion carried 4-0
5. Administer Oath to Newly Elected Vice-President
Board Secretary Denise Best administered the oath of office to newly elected Board Vice-President, Koehler.
6. Adopt Written Rules and Procedures for the conduct of Board Meeting
Motion by Thielen, seconded by Koehler to adopt Roberts Rules of Order for the conduct of Board meetings as presented to the
Board. All voted aye, motion carried.
7. Determine the time for regular School Board meetings
Motion by Koehler, seconded by Rohrbeck to approve the 2nd Wednesday of each month at 4:30 PM for the regular Board
meetings as presented to the Board. All voted aye, motion carried.
Oral Reports
1. Recognition of Visitors and Public Forum
There were no visitors present.
3. Superintendent — Mr. Lensch
e Legislative update
e  (Classroom Clinic
e Security Grant update
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e  Project updates (Greenhouse, Baseball Field)
e  Sharing update
4. For the “Good of the School” comments
Schulze:
° Field Trips — STEM, ISU, Omaha Museum
e  Barb Rath receiving the Golden Apple Award
e  FFA & 6t Grade — cooking and serving for the Veterans program, 15t Grade — Flag Tunnel, 3" Grade — Leading the
Pledge of Allegiance
e  Football team and their success in the post season
e  Volleyball team post season and finishing in the top 32 in lowa
e Volleyball All Conference — 15t Team: Tiela Janssen and Addy Boell, 2" Team: Ashlynn Tigges, Honorable Mention:
Lauren Hulsing and Summer Toms
e 6t Grade Fall Carnival and the work that went into it
e  Staff for the extra hours at conferences
e Brent Thielen for being accepted into Honor Band and Natash Bird for auditioning for Honor Band
Rohrbeck:
° Football All District — 15t Team: Emmett Snyder, Charles Schon, Mark Lensch, 2"d Team: Wade Hunter, Colby Wallace,
Waylon Hein, Alex Daniel, Honorable Mention: Lucas Christian, Daniel Thooft
Mr. Lensch:
e  FFA Harvest Meals
e  State Cheer — Cheer Squad finished 5th
Discussion Items
1. Bond Issue
The Board discussed the next steps after the Bond vote.
Action Items
1. SBRC Application
Motion by Thielen, seconded by Koehler to approve the SBRC Application requesting the maximum on-time funding modified
supplemental amount of spending authority in the amount of $86276.00, the certified enrollment count of the current year
exceed the certified enrollment count of the prior year as presented to the Board. All voted aye, motion carried.
2. Early Retirement
Motion by Koehler, seconded by Thielen to approve offering the Early Retirement Policy for two years as presented to the Board.
All voted aye, motion carried.
3. Early Graduation
Motion by Koehler, seconded by Thielen to approve the Early Graduation requests pending all qualifications are met as
presented to the Board. All voted aye, motion carried.
Adjournment
Motion by Rohrbeck, seconded by Thielen to adjourn the regular meeting of the Glidden-Ralston School. All voted aye, motion
carried.
The Board adjourned at 5:55 PM.
There being no further business, the next regular meeting of the Glidden-Ralston School Board will be December 13, 2023 at
4:30 PM.

NOVEMBER BOARD BILLS Vendor Description Amount
GENERAL FUND

ACE HARDWARE Maint. Supplies 113.82
AHLERS & COONEY, P.C. Professional Services 800.00
AMAZON.COM Supplies 1,605.71
APPLE COMPUTER, INC. Apple TV/Art Inst. Supplies 258.80
BEST, DENISE PC Mileage 291.00
Blank Park Zoo Job Shadow 300.00
Bock, Tricia Red Ribbon Week Supplies 202.95
Boes, Summer Job Shadow Lunch 284.45
BRIGGS INC. Maint. Supplies 26.72
CARROLL REFUSE SERVICE Trash Service 360.00
CASH Book Fair Change 218.00
CENTRAL IOWA DISTRIBUTING Janitorial Supplies 838.00
CITY OF GLIDDEN Utilities 4,197.82
Classroom Clinic, Inc. Software License 7,000.00
CULLIGAN WATER CONDITIONING Rent 33.00
Family, Career and Community Leaders of America Membership 485.00



FASTENAL COMPANY

FELD SECURITY

FUSEBOX MARKETING

GLIDDEN GRAPHIC

GLIDDEN GROCERY

Graber, Julie

HY VEE FOOD STORE

IOWA COMMUNICATIONS NETWORK
IOWA DIVISION OF CRIMINAL INVESTIGATION
ISCA

ISolved Benefit Services WDM
LEARNING A-Z

LENSCH, KREG

Marie Sturm

MASTERCARD

MATHESON TRI-GAS INC.

OPTIONS INK

OUTLAW SIGNS GRAPHICS & APPAREL
PRESTO-X

Quandt Auto Salvage

School Nurse Supply

SEABURY & SMITH

Sibbel, Hannah

Tigges Overhead

Wells Fargo Financial Leasing, Inc
WESTERN IOWA NETWORKS
WILSON LANGUAGE TRAINING
YOUR FLEETCARD PROGRAM
TOTAL

ACTIVITY FUND

Atlantic CSD

COMES INVESTMENTS

Elite Sportswear

EWELL EDUCATIONAL SERVICES
G-R BOOSTER CLUB

GLIDDEN GROCERY

HY VEE FOOD STORE

IOWA FFA ASSOCIATION

lowa High School Athletic Director's Association
IOWA HIGH SCHOOL MUSIC ASSOC.
Krista Zavadil

MARKET ON 30

MASTERCARD

NATIONAL FFA ORGANIZATION
OUTLAW SIGNS GRAPHICS & APPAREL
Pepsi-Cola

Pokey's LLC

Quiality Inn & Suites

SKLENAR, JACKY

St. Anthoney Regional Hospital Cancer Center
WINDSTAR LINES

TOTAL

CAPITAL IMPROVEMENTS
CARROLL CONTROL SYSTEMS,INC.
DREES CO.

Nick Janning

OTIS ELEVATOR COMPANY
SCHOOL SPECIALTY INC.

TOTAL

PPEL

BIDDLE ELECTRIC

Maint. Supplies
Quarterly Monitoring
Website Enhancements
Board Minutes/Agenda
FCS Supplies

Supplies Reimbursement
FCS Supplies

Internet

Background Check
Conference Registration
Admin Fee

A-Z Subscription

PC Miles

Class Fees Reimbursement
Supplies

Ag Supplies

Checks

Signage

Pest Control

Tires

Nurse Supplies

Retirees Health Ins.
Mileage

Weather Strip

Copier Lease
Phone/Internet

Dry Erase Writing Tablet
Trans. Fuel

JV VB Tournament
Concession Supplies
Poms

Subscription

VB Tournament Concession
Supplies

Homecoming Supplies
Membership

AD Membership
Membership

FFA Convention
Concession Supplies
Supplies

Registration

Powder Puff/FFA Shirts
Concession Supplies
Class of 2025 Fundraiser
FFA Convention Hotel Rooms
State Cheer Rooms
Student Council Donation
FB/VB Bus

Boiler Parts & Repairs
Parts

Greenhouse Site
Preventative Maint.
Partitions

AiPhones for Office

10.48
125.00
90.00
764.00
552.99
126.98
752.22
2.75
15.00
50.00
29.28
132.00
429.99
658.00
927.04
509.77
490.00
238.00
84.24
58.50
490.10
2,283.40
684.00
90.00
268.81
1,142.59
427.68
3,464.93

31,913.02

75.00
608.57
101.92
390.00
275.70
770.73
182.25
908.00
305.00

37.50
337.62
441.66
188.00
480.00

1,361.50
831.09
620.00

2,324.25
427.74
905.00

3,208.72

14,780.25

3,080.09
1,354.22
1,850.00
2,500.00

6,042.28

14,826.59

395.12



Classroom Clinic, Inc.
DEMCO

MOTOROLA SOLUTIONS, INC.
PITNEY BOWES

SEENSPIRE

SUBBERT CONSTRUCTION
Wells Fargo Financial Leasing, Inc
TOTAL

BONDS INTEREST

Charles Schwab

TOTAL

SCHOOL NUTRITION FUND
ANDERSON ERICKSON DAIRY
GLIDDEN GROCERY

HY VEE FOOD STORE
MARTIN BROS.

TOTAL

Software License
Library Supplies
Radio

Postage Meter Rent
Social Media
Building Rent
Copier Lease

Trust Reinvestment

Diary Supplies

Supplies

Supplies

Food/Non Food Supplies

5,375.00
1,796.89
2,255.96
296.02
468.00
900.00
713.16

12,200.15

17,852.28

17,852.28

2,543.85
1,347.85
27.15

22,542.87

26,461.72



